AUBURN HOUSING AUTHORITY
P.0. BOX 3037, 20 GREAT FALLS PLAZA
AUBURN, ME 04212-3037

REGULAR MEETING - Via Zoom or In-Person
WEDNESDAY, MAY 26, 2021

7:30 A.M.
MINUTES
Name Role Present (P)/Absent (A) /Excused (E)
Arthur Wing Chair P
Celia McGuckian Vice Chair P
Danelle Martel Commissioner P
Jennifer Kimble Commissioner P (ZOOM)
Casey Knight Commissioner P
Ron Spofford Commissioner P
Vacant Commissioner
STAFF:

Executive Director Martin Szydlowski; Housing Programs Director Sheila Cobb; Maintenance
Director Jason Lavoie; Senior Residential Property Manager Bruce Merrill; Finance Director
Lynn Williams; Operations Director Mary Young, AHDC Development Officer Nickolaus
Charneski; Administrative Assistant Nicki Fongemie

MINUTES OF REGULAR MEETING HELD APRIL 28, 2021

Commissioner Knight moved the minutes of April 28, 2021 be accepted as presented, which was
seconded by Commissioner Martel. All in favor.

REPORT OF EXECUTIVE DIRECTOR:

MONTHLY REPORTS: FINANCIAL, MAINTENANCE, RENTAL PROGRAMS, RESIDENTIAL
PROPERTY MANAGEMENT, RESIDENT SERVICES, CONTRACTING

Commissioner Knight moved the monthly reports be accepted as presented, which was seconded by
Commissioner Martel. All in favor.

OPEN SESSION:

Sharon Bergeron from AHDC attended today’s meeting.

COMMUNICATION AND BILLS:




NEW BUSINESS:

1. Review Updated AHA Organizational Chart

The Commissioner of the Auburn Housing Authority reviewed the updated AHA
Organizational Chart.

2. Discuss Potential for Re-Opening Community Rooms, etc.
After discussion the Board accepted staff’s recommendation to reopen community rooms
in all AHA properties. Beginning at noon on Friday, May 28, 2021 the office at 20 Great
Falls Plaza to open on an “appointment only” basis. All to be reviewed at the June 23,
2021 Commissioners meeting.

3. Authorize Executive Director to Submit HAP Contract Renewal for Roak Block

Resolution 3249

BE IT RESOLVED by the Commissioners of the Auburn Housing Authority Authorize
Executive Director to Submit HAP Contract Renewal for Roak Block is accepted as
presented. Vice Chair McGuckian moved the foregoing resolution, which was seconded
by Commissioner Martel.

AYES: 6 NAYS: 0
McGuckian

Martel

Wing

Kimball

Knight

Spoffard

4. Review 62 Spring Street & Vincent Square Financial Statements at March 31, 2021
The Commissioner of the Auburn Housing Authority agreed to table 62 Spring Street &
Vincent Square Financial Statements at March 31, 2021 until next month’s board
meeting.

5. Elect Officers

Resolution 3250

BE IT RESOLVED by the Commissioners of the Auburn Housing Authority Election of
Officers will remain the same as previous year. Commissioner Martel moved the
foregoing resolution, which was seconded by Commissioner Knight.

AYES: 6 NAYS: 0
Martel

Knight

McGuckian

Wing

Kimball

Spoffard



EXECUTIVE SESSION:

Commissioner Knight moved the meeting be brought into Executive Session at 8:45
A.M., which was Seconded by Commissioner Kimball. All in favor.

Personnel Matter: Executive Director’s Performance Review

Commissioner Martel moved the meeting he brought back into Regular Session at 9:30
A.M., which was Seconded by Commissioner Spoffard. All in favor.

Resolution 3251

BE IT RESOLVED by the Commissioners of the Auburn Housing Authority the
Evaluation of the Executive Director, Martin Szydlowski. Commissioner Kimball moved
the foregoing resolution, which was seconded by Commissioner Martel. All in favor.

ADJOURNMENT:

Vice Chair McGuckian moved the meeting be adjourned at 9:33 A.M., which was
Seconded by Commissioner Spofford. All in favor.

Martin F. Szydlowski, Secretary



