
AUBURN HOUSING AUTHORITY 

P.O. BOX 3037, 20 GREAT FALLS PLAZA 

AUBURN, ME  04212-3037 

 

REGULAR MEETING – Via Zoom 

WEDNESDAY, APRIL 28, 2021 

7:30 A.M.  

 

AGENDA 

ROLL CALL:   

 

Name Role Present (P)/Absent (A) /Excused (E) 

Arthur Wing Chair  

Celia McGuckian Vice Chair  

Danelle Martel Commissioner  

Jennifer Kimble Commissioner  

Casey Knight Commissioner  

Ron Spofford Commissioner  

Vacant Commissioner  

 

STAFF: 

Executive Director Martin Szydlowski; Housing Programs Director Sheila Cobb; Maintenance 

Director Jason Lavoie; Senior Residential Property Manager Bruce Merrill; Finance Director 

Lynn Williams; Operations Director Mary Young, AHDC Development Officer Nickolaus 

Charneski; Administrative Assistant Nicki Fongemie 

 

MINUTES OF REGULAR MEETING HELD MARCH 31, 2021 

 

REPORT OF EXECUTIVE DIRECTOR:  

 

MONTHLY REPORTS: FINANCIAL, MAINTENANCE, RENTAL PROGRAMS, RESIDENTIAL 

PROPERTY MANAGEMENT, RESIDENT SERVICES, CONTRACTING 

 

OPEN SESSION:  

 

COMMUNICATION AND BILLS:  

 

NEW BUSINESS: 

 

1. Approve Capital Fund Budget Revisions for CFP501-19 

2. Approve Capital Fund Program 5-Year Plan for Years 2021-2025 

3. Approve Original Annual Capital Fund Budget #ME01P00750121 for FFY 2021 

4. Review Updated AHA Organizational Chart (Not Included. To Be E-Mailed.) 

 

EXECUTIVE SESSION: 

 

Personnel Matter: To Discuss Executive Director’s Performance Evaluation Process  

 

 

ADJOURNMENT: 

TIME: 


